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Session	
  Details	
  
Date:	
   9	
  February,	
  2011	
  
Times:	
   7:00am	
  to	
  8:30	
  
Location:	
   Cable	
  Beach	
  Club,	
  Broome	
  	
  
Includes:	
   Delicious	
  Hot	
  Breakfast	
  
Fee:	
   $33+GST	
  
Register	
  at:	
  	
   www.boostbroomefeb11.eventbrite.com	
  

Boost Breakfast: 
Time to boost your “FI”! 
 

 
 
 

Wednesday 9 February 2011; 7.00am to 8:30pm Cable Beach Club, Broome 
	
  

FI	
  is	
  Financial	
  Intelligence…	
  the	
  essential	
  tool	
  for	
  every	
  non-­‐profit	
  manager.	
  As	
  a	
  manager,	
  your	
  
primary	
  role	
  is	
  to	
  get	
  programs	
  delivered,	
  and	
  to	
  ensure	
  everyone	
  is	
  focussed	
  on	
  getting	
  the	
  best	
  
outcomes	
  in	
  the	
  most	
  efficient	
  way.	
  So	
  having	
  high	
  FI	
  means	
  you	
  appreciate	
  the	
  link	
  between	
  the	
  
money	
  story	
  and	
  the	
  impact	
  of	
  programs	
  on	
  your	
  organisation’s	
  clients,	
  customers	
  and	
  staff.	
  	
  

This	
  Boost	
  Breakfast	
  is	
  intended	
  to	
  top	
  up	
  your	
  FI	
  for	
  2011.	
  The	
  session	
  is	
  designed	
  to	
  explore	
  
ways	
  to	
  link	
  your	
  strategic	
  priorities	
  and	
  goals	
  to	
  your	
  financial	
  plans,	
  and	
  an	
  overview	
  of	
  how	
  
financial	
  reports	
  can	
  be	
  used	
  to	
  track	
  success,	
  identify	
  potential	
  barriers	
  and	
  dazzle	
  your	
  board,	
  
and	
  motivate	
  your	
  staff	
  with	
  your	
  numbers	
  knowledge.	
  

If	
  you	
  ‘don’t	
  do	
  numbers’,	
  then	
  this	
  Boost	
  Breakfast	
  is	
  for	
  you,	
  as	
  Michelle	
  and	
  Rowena	
  take	
  you	
  
on	
  the	
  FI	
  highwire,	
  with	
  a	
  net!	
  

	
  

Michelle	
  Taylor	
  has	
  spent	
  most	
  of	
  her	
  20	
  year	
  career	
  ‘building	
  bridges’	
  
between	
  finance	
  and	
  operations	
  departments	
  in	
  dozens	
  of	
  different	
  
organisations	
  across	
  four	
  continents.	
  An	
  experienced	
  facilitator	
  and	
  
management	
  coach,	
  she	
  has	
  a	
  passion	
  for	
  showing	
  how	
  numbers	
  can	
  be	
  an	
  
exciting	
  and	
  integral	
  part	
  of	
  the	
  manager’s	
  toolkit.	
  

	
  

In	
  her	
  11	
  years	
  in	
  Broome,	
  Rowena	
  Strain	
  has	
  been	
  mostly	
  teaching	
  business	
  skills,	
  
working	
  in	
  the	
  community	
  sector	
  and/or	
  volunteering	
  on	
  community	
  sector	
  boards.	
  
Her	
  business	
  skills	
  can	
  really	
  help	
  community	
  sector	
  management,	
  particularly	
  in	
  
financial	
  skills.	
  	
  

	
  

	
  

The	
  Boost	
  Series	
  is	
  an	
  opportunity	
  for	
  busy	
  people	
  in	
  non-­‐profits	
  to	
  meet,	
  share	
  and	
  learn.	
  

	
  	
  

About	
  the	
  Presenters	
  
Michelle	
  Taylor	
  is	
  the	
  General	
  Manager	
  for	
  Northern	
  Australia	
  for	
  	
  
Matrix	
  on	
  Board,	
  based	
  in	
  Darwin.	
  Contact	
  details:	
  michelle.taylor@mob.com.au	
  
	
  
Rowena	
  Strain	
  is	
  the	
  Team	
  Leader,	
  Matrix	
  on	
  Board,	
  Broome	
  
Contact	
  details:	
  Rowena.strain@mob.com.au	
  

Matrix	
  on	
  Board	
  (PO	
  Box	
  1194)	
  Sam	
  Su	
  Lane,	
  1	
  Broome,	
  WA	
  6725	
  ||	
  t:	
  61	
  (0)8	
  9193	
  7482||	
  f:	
  61	
  (0)8	
  9115	
  1722||	
  www.mob.com.au	
  	
  
abn:	
  62	
  097	
  186	
  797	
  

	
  


